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UNDERSTANDING CURRENT ORGANIZATIONAL CONTEXT

The workplace in the modern era of digital transformation is an ever-changing and sometimes extremely stressful environment. Our 

fast-paced culture results in people working hard, meeting tight deadlines, managing work relationships and staying constantly connected 

through mobile devices. 

But this pace can lead to stress and burnout. Navigating through these challenges requires skills and strategies that can be developed. 

Resilience is a key strategy that helps employees tackle stress, a competitive job market, workplace conflicts, and address challenges on the 

job. Improving resilience is important because employees identify work as the number one stressor in their lives.

When the natural resilience that we had as children cannot withstand the pressure, we can, unfortunately, experience trauma and begin to feel 

helpless and worthless.  



There has also been a major impact on the behavioral health and wellness of employees due to the 
COVID19 pandemic. The most common concerns are burnout, compassion fatigue, and moral injury.  

Burnout: Tiredness of body and mind, and lower motivation because of work stress or frustration 
that does not end. Burnout occurs when there is an unequal balance between the demands of the 
job and the coping resources that an employee has.  

Compassion fatigue: Emotional and physical tiredness leading to a decreased ability to empathize 
or feel compassion for others. It is also described as secondary traumatic stress.  

Moral injury: Strong feelings of guilt, shame, and anger about the frustration that comes from not 
giving the kind of care or service that an employee wants and expects to provide.



The best way to address these common concerns is to Develop Resilience and Resilience 
Factors.  

Resilience: The process of adapting well during hard times, trauma, tragedy, threats, or major 
sources of stress. It involves changing behaviors, thoughts, and actions. 

Resilience factors: Conditions that help a person survive and recover from a crisis or trauma. 
These can include flexibility and adaptability, connection to others, purpose, and hope.

            Resilience Factors



          How Resilience Impacts the Workplace.

As employers build and improve workplace culture and resilience, they also seek ways to address workplace stress and mental health. When 

addressed, employers build a resilient workforce, employees handle work stress better, and develop protective factors against stress. There are 

other benefits too:

● Resilience is associated with greater job satisfaction, work happiness, organizational commitment and employee engagement.

● Raising resilience contributes to improved self-esteem, sense of control over life events, sense of purpose in life and improved employee 

interpersonal relationships. 

● Employers reap the rewards of increased productivity.

Given the many benefits, employers are building resilience in their workforce so that employees develop skills to manage workplace stress. 

When Stress is High, Resilience is Needed!



Resilience is about the balance between your capacity and the 

challenge you’re facing. If the challenge outstrips your capacity 

it can tip you over into the red zone.


